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EMERGENCY MANAGEMENT

CSA Group is an organization whose professionals have lived and worked through numerous major storms with key roles in Preparedness,

Response, Recovery and Resilience efforts; as such, we understand that disaster recovery can be a long, costly process that can overwhelm the 30"' EXPERIENCE IN
EMERGENCY

YRS MANAGEMENT

affected communities and governments. CSA can assist public sector clients and communities navigating and managing the complex process
of disaster recovery. Recognizing and responding to climate change is part of our commitment to developing resilient communities.

Our efforts for supplying emergency and disaster preparedness, response, recovery and resilience extend throughout the US, with a strong FEATURED PROJECTS:
focus on the Gulf States, the East Coast, and the Caribbean for facility and infrastructure projects. Whether through resiliency planning, debris
removal management, recovery engineering, permitting, construction management, FEMA/CDBG-DR program management and/or other HurrlcaneAr:stli;:::
activity, CSA stands ready to help you through your Preparedness, Response, Recovery and Resilience stages of your project. Hurricane Mitch
1998 Honduras
CSA follows FEMA's most current National Disaster Recover Framework guide for disaster-impacted states, territories, and local jurisdictions for Hurricane Georges
Frocti . q h . . . Hurricanes Charley, Puerto Rico
effective recovery support. This flexible structure enables disaster recovery managers to operate in a collaborative and unified manner for the Frances. Ivan. Jeanne &
restoration, redevelopment, and revitalization of communities for a more resilient nation. Tropic;l Storm Bonnie
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PREPAREDNESS

ONGOING

PREPAREDNESS

*  Program Management

*  Asset Management

e Debris Management Plan

e Outreach

¢ Emergency Management
/ Mitigation Strategy
Development and
Training

WWW.CSAGROUP.COM

SHORT-TERM

DAYS

RESPONSE

*  Program Management
e Preliminary Damage

Assessments

e Health and Safety
Assessments

e Debris Management and
Monitoring

e Procurement Support

e Emergency Protective
Measures Support

e Grant Management
Prepositioning

e Outreach

*  Mitigation Strategy
Development and Training

WEEKS-MONTHS

MITIGATION & RESILIENC

RECOVERY

Program Management
Project Formulation
EHP Considerations
and Compliance
Procurement Support
Outreach

Grant Management
A&E

Mitigation Strategy
Implementation

LONG-TERM

MONTHS-YEARS
Y

RESILIENCE

¢ Program Management

*  Mitigation Plan
Management

e Mitigation Funds
Applications

e Outreach

e Grant Management
Closeout

e Emergency Management/
Mitigation Strategy
Development and
Training

Assisted with the
management of
$3.2B in Disaster
[
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365 FUNDS MANAGED
IN EMERGENCY RELIEF

BILLION AND REPAIR EFFORTS

Hurricane Sandy
New York

Hurricane Irene
Florida

Hurricane Dorian
Florida

Assisted with the
management of $6M
in Federal Funds

Hurricane Irma
Puerto Rico
Florida

Assisted with the

management of $16B
in Federal Funds

Hurricane Maria
Puerto Rico

Hurricane Ida
New York

Pandemic COVID-19
New York

Hurricane Isaias
Florida

Earthquakes
Puerto Rico
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Hurricanes
Helene and Milton
Florida

Hurricane Fiona
Puerto Rico
Florida

Hurricane lan
Florida
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